District Health Assessment for Multiple District 321 through September 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

321A1 114 4 13 -9 3,280 192 295 -103 -3.04% 3,390 29 16% 42% 16% 75% 0 0% 13 7 235 0%
321A2 79 1 0 1 2,493 7 57 14 0.56% 2,011 32 22% 41% 9% 78% 0 0% 0 0 0 0%
321A3 107 0 24 -24 2,371 32 482 -450 -15.95% 2,894 22 44% 63% 12% 90% 0 0% 24 5 425 0%
321B1 74 3 0 3 2,319 292 376 -84 -3.50% 1,709 31 22% 32% 8% 49% 0 0% 0 0 0 0%
321B2 67 2 2 0 1,722 70 59 1 0.64% 1,229 26 27% 34% 4% 91% 0 0% 2 5 22 0%
321C1 120 1 0 1 3,629 190 192 -2 -0.06% 3,492 30 20% 33% 13% 82% 0 0% 0 0 0 0%
321C2 82 1 4 -3 2,737 72 170 -98 -3.46% 2,659 33 30% 39% 5% 68% 0 0% 4 1 4l 0%
321D 134 1 14 -3 4,296 340 366 -26 -0.60% 3,988 32 16% 45% 21% 73% 0 0% 14 3 268 0%
321E 72 1 2 -1 2,514 123 114 9 0.36% 2,305 35 26% 33% 11% 68% 0 0% 2 6 22 0%
321F 178 3 15 -12 4,451 176 406 -230 -4.91% 4,532 25 35% 42% 24% 78% 2 100% 15 4 210 0%

1,027 27 74 -47 29,812 1558 2,517 -959 -3.12% 28,209 29 26% 1% 14% 76% 2 100% 74 5 1,253 0%
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